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Learning Formats:
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Objectives

» Define criteria for planning a live CME
activity
* List 4-5 different live educational formats

* Cite the definition of a webinar and list some

pros and cons of offering this form of live
activity

» Describe the planning and implementation
process of hosting a webinar

ACCME UAC Criterion 5

The provider chooses educational
formats for activities/interventions
that are appropriate for the setting,

objectives, and desired results of the
activity.
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Approved Formats for Learning

Live activities

Enduring materials
Journal-based CME

Test item writing
Manuscript review
Performance improvement
Internet Point of Care




Live Activities

e Conferences

— Didactic

— Interactive

— Combination

Journal Clubs

Tumor boards/M&M rounds
Webinars

Webcasts & Mg, frosantet
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Planning Live Activities

What is the gap?

{

What is the need?

y

What is our desired result?

{

Which format will best accomplish what our learners need?
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Live Activities

e Conferences

— Didactic

— Interactive

— Combination

Journal Clubs

Tumor boards/M&M rounds

[ ]
o Webinars
e Webcasts Rl T Sotrorersies i
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Pros and Cons of Webinars

Pros Cons
* Not limited by » Lack of face-to-face
geography interaction
e Shorter length of time  « Limited to 1-2 hours
« Multiple people from of learning
same organization  Start-up costs

can participate

» Speaker can be off-
site
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Planning A Webinar: Timeline

Set Up

Webinar Practice Follow up
[*J (5 9 ) o
Monitor Produce
Registration

5-6 weeks

Webinar Setup Considerations

Email Notifications

Registration Decisions

Branding (pictures, logos, color scheme)
Organizers and Panelists

Polls

Surveys
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Every physician matters, each patient counts.

Evaluating Your CME Program WEBINAR

Join us for a Webinar on November 17

REGISTER NOW

Space is limited.
Reserve your Webinar Seat Mow at:
https:/ 2 gotomeeting com/reqister/311349506

Evaluation is a critical part of planning educational activities. Webinar attendees will explore options te measure the
impact of CME activities on physician behavior. To complete evaluation requirements, attendees will look at ways to use
the results from individual activities for evaluation of the everall CME program and a program improvement plan to meetthe
MMS accreditation criteria

ating Your CME Program WEBINAR
dnesday, November 17, 2010
Time: 12:00 PM-1.00 PMEST

Web Setup — Email Reminders

From: gotowebinar @citrixonline.com Sent: Thu 10/7/2010 10:57 AM
To: Cooper, Bannie

(]

Subject: Reminder : Your Webinar is on Thursday, October 7, 2010 12:00 PM - 1:00 PM EDT

Dear Bonnie,

Just a reminder that you are an organizer in the following Mebinar, which will take place Thursday, October
7, 2018 12:08 PM - 1:88 PM EDT.

"ACCME Standards for Commercial Support Webinar"

1. Click here to start or join:
https://wuw2.gotoneeting.con/ojoin/829418208/ 1 1258846

This link should not be shared with others; it is unique to you.

2. You will be connected to audio using your computer’s microphone and speakers (VoIP). A headset is
recommended.

0or, you may select Use Telephone after joining the wWebinar.
Dial: 18775684108

Organizer Access Code: 687-617-818
Audin PTHN: Shown after doinine the lehinar




Webinar Setup — Registration

Evaluabesg Your CME Program WEBRAR

Ueeling Trne CUE and

Dates

der for the overall program Field: Requited? Field:

Webinar System

Required?
First Name |:| Phone I:l
Last Name [ Industry O
Pl L S Email Address [] organization 0
EoREvert Noreiniy (Giose] | []Address [0 [ JobTitle il
. [] city [0 [ Purchasing Time Frame  []
Mem b ers h | p SyStem [] stateiProvince [0 [ Relein Purchase Process []
[] ZipiPostal Code [0 [ Wo. of Employees O
[ Country [0 [ Guestions & Comments.

Check All| Clear All

Create Your Own

New Question:

| O requirea?

MASSACHUSETTS
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Every physician matters, each patient counts.

Evaluating Your CME Program WEBINAR

Audio: Use your microphone and speakers (VolP) or call in using your telephone.
18775684108, access code 478-601-082, audio key [audio key]

Nancy L. Bennett, PhD Danna G. Muir, MBA
Educational Consultant Manager, Accred. & Education Qutreach
Massachusetts Medical Society




Practice — Roles

Role

Responsibility

Attendee

Any person who joins a Webinar with no pre-
specified role. Attendees have very limited
privileges

Organizer / Moderator

The person who schedules and starts a
Webinar. Has access to all controls.

Panelist

A guest who will be presenting (speaker) and/or
answering questions (subject-matter expert)
during a Webinar.

Technical Producer

Expert in the webinar tool and overall
production support. Triages technical issues
during the webinar.

Media Setup

The on premise expert for PC, projection,
conference phone setup.

Practice — The Controls

Fie Options View Help [E1[E3)
[5==]| In Practice Mode rt
E [*] Screen Sharing
@ [#] Dashboard [=1](%]
6 [+] Audience View (1005 (%]
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[#] Audic
(& Polis (0/0) [m)(x]
& |[® questions Sl
@|= = [mlx
= e
the webinar,
|[‘yp5 message here) ﬂ
Al Entire Audience Send
MMS Webinar for ISGWeb
Viebinar ID; 349-377-354
GoToVVebinar™

(=] Dashboard [2][%] (=] Screen Sharing

Duration: B

0:00
Attendance: (1 Here
%, Attentive: 6
Cuestions: § Shaw Wy
Hands Raised: 00 (0%} [ereen ~)
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What color do you like best?
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=) Questions [EIES
[ Show Answered Questions
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| | would like to ask a question Bonnie Cooper (Organ..| 1:48 Pll| «* Mo problem :I
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Production — Prior to Countdown

e What to have in hand

— Phone numbers and email addresses of all
speakers

— Final copy of all presentation materials
— Seed questions

— Webinar technical support numbers

— Equipment check

Production — The Countdown

30 min prior

— Log on and start webinar to enable waiting room

— Organizers join with audio

15 min prior

— Have PowerPoint ready to share and test audio quality
5 min prior

— Start screen sharing
On the Hour

— Announce to panelists and organizers that we are about to begin
— All organizers mute themselves

— Start broadcast audio and then start recording
— Moderator begins
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Webinar — Best Practices

Think interactive
Have a script for your presentation
Have seed questions ready

Have your organizers and panelists on the
line at least 30 minutes prior

Coordinate last minute sign-ups
Practice
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