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Program Description:

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

MEASUREMENT

Resources needed to
implement the program,
(e.qg., funding, staff time,
partnerships, technology,

What steps are needed to
implement the program —
what you will do with the

Measurable, tangible, and

direct products or results of

activities (size and/or scope
of services and products)

Changes that will occur or
differences made as a result
of the outputs (who/what
changes over what period of

Instrument used to measure
outcomes.

data, etc.) inputs to achieve outcomes time)
1. 1. 1.
2. 2. 2.
3. 3. 3.




