
Leading with Impact: Essentials for Physician 
Leadership in an Uncertain Environment

WEDNESDAY, OCTOBER 8, 2025 
8:00–11:00 AM

Leading with Clarity and Agility: 
Harnessing Your Communication 
Skills

THURSDAY, NOVEMBER 6, 2025 
8:00–11:00 AM

Leading through Courageous 
Conversations and Effective 
Feedback

WEDNESDAY, DECEMBER 3, 2025 
8:00–11:00 AM

Navigating Change & Uncertainty

3-Session  
Virtual Program

PROGRAM OVERVIEW
Physicians today operate in fast-paced 
complex health care environments that 
demand adaptive leadership. The MMS 
is collaborating with the Hanley Center 
for Health Leadership & Education to 
take participants on a skill-building 
journey to gain essential skills for 
leading self, others, and the enterprise. 

Whether you hold a formal or  
informal leadership role, you will 
strengthen both the soft and hard skills 
of meaningful, effective leadership  
while focusing on communication 
agility, giving and receiving feedback, 
navigating difficult conversations, and 
change leadership in an uncertain 
environment. 

The virtual program balances 
presentation of state-of-the-art models 
with the opportunity to work in small 
groups on real cases and challenges.

FACULTY
Corinne Eisenman, MS 
Facilitator and  
Executive Coach 
Hanley Center for Health 
Leadership & Education

LEARNING OBJECTIVES
Upon completion of this activity, 
learners should be able to:

1. Develop core leadership 
competencies essential for leading 
self, teams, and organizations in 
complex and high-pressure clinical 
environments

2. Explore the value of 
communication agility by 
fine-tuning your skills to adapt 
messaging, build trust, and 
create alignment across diverse 
stakeholders

3. Practice having difficult 
conversations through thoughtful 
feedback and emotional intelligence

4. Strengthen change leadership 
skills by applying state-of-the-art 
practical frameworks to real-world 
challenges in uncertain times

“I developed a much better 
understanding of my 
personal leadership style, 
what influences my decision 
making, and how I think 
about and approach others. 
This has been invaluable in 
addressing the interpersonal 
issues that are such an 
important part of this work.”  

— Program Participant

Reserve Your Spot Now
Limited Enrollment

massmed.org/
physicianleadership

MMS Members: $990
Nonmembers: $1,100

ACCREDITATION STATEMENT
This activity has been planned and implemented in accordance with the accreditation requirements and  
policies of the Accreditation Council for Continuing Medical Education (ACCME) through the joint providership of 
the Massachusetts Medical Society and the Hanley Center for Health Leadership & Education. The Massachusetts 
Medical Society is accredited by the ACCME to provide continuing medical education for physicians.

AMA CREDIT DESIGNATION STATEMENT
The Massachusetts Medical Society designates this live activity for a maximum of 9.00 AMA PRA Category 1 CreditsTM. 
Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Don’t Wait.

Build your confidence to take 
on leadership roles and foster 
thriving teams!

http://www.massmed.org/physicianleadership
http://massmed.org/physicianleadership
http://massmed.org/physicianleadership

